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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
NHA TRANG SEAFOODS-F17 Doc lap-Tw do-Hanh phic

Nha Trang, ngay 04 thang 04 nam 2020
QUY CHE
TO CHUC PAI HQI PONG CO PONG THUONG NIEN NAM 2020
CONG TY CO PHAN NHA TRANG SEAFOODS-F17

CHUONG I: NHUNG QUY PINH CHUNG

Piéu 1. Pham vi 4p dung: Quy ché nay ap dung cho viéc t6 chirc Pai hoi ¢ dong
thudng nién nim 2020 Cong ty C6 phan Nha Trang seafoods-F17

Piéu 2. Quy ché nay quy dinh cu thé quyen va nghia vu cua cac cd dong/dai dién cb
dong tham gia Dai hoi, diéu kién, thé thuc tién hanh Pai hoi.

Piéu 3. C déng/dqi dién tham gia Pai hdi c¢6 trach nhi€m thuc hién theo cac quy dinh
tai Quy ché nay.

CHUONG II: QUYEN VA NGHIA VU KHI THAM GIA PAI HOI

Pi¢u 4. Quyén va nghia vu ciia cic c6 dong pho thong (dai dién iy quyén) khi
tham gia du Dai héi:

1. C6 dong pho thong co quyén tham dw, thao luén va biéu quyét tat ca cac van
de thuoc tham quyén cua Dai hoi cb dong trong chuong trinh PHDCD nam
2020; mdi c6 phan pho thong twong (mg mot quyén bicu quyét.

Truong hop Co dong vi ly do riéng khong dén du Dai hoi dong cd dong
dugc, néu co nhu cau uy quyén thi c6 thé uy quyén bang Gidy uy quyén
(theo mau quy dinh) cho mdt ngudi khac thay mit minh tham du va biéu
quyét tai Dai hoi.

2. M&i c6 dong hoic dai dién c6 dong khi toi tham gia hop Pai hoi dong cb
dong phai mang theo: Thong bao moi hop va gidy to tiy than (CMND hay
Hp chiéu.. .) trinh Ban t6 chirc Dai hoi va duge nhén The bleu quyét co ghi
mé Pai biéu. Gi4 tri bleu quyet ma co dong hodc dai dién cd dong do ndm
giit twong ng vai s6 ¢d phan co quyén biéu quyét cia cac dai biéu co mit
tai Dai hoi.

3. Ban to chirc Pai hoi dong c6 dong Cong ty C6 phan Nha Trang seafoods-
F17 s& thong bao cong khai chuong trinh Pai hdi, bao cdo tai chinh, bao céo
cua Hoi dff)ng quan tri, bdo cdo cua Giam ddc, Ban Kiém soat, ... Nhiing y
kién cua cac ¢ dong hodc thong qua dai di¢n uy quyén tai Pai ho1 s€ duoc
thdo luan cong khai.

4. Tai cudc hop cua dai hoi déng cb dong, cac co dong s& nghe cac bao céo
duogc néu trong chuong trinh ctia Pai hoi, cung thido luan va thong qua tung
phan bang hinh thuc bi€u quyét gio thé.

5. Co6 dong dén dy Pai hoi sau cude hop da khai mac, phai thyc hién cac thu
tuc dang ky tham du Dai hoi voi Ban t6 chirc va sau do co quyén tham gia
va biéu quyét ngay sau khi dang ky, nhung Chi toa khong c6 trach nhiém



dung Pai hoi dé cho ho dang ky va hi€u luc cua cac dot biéu quyét da tién
hanh s€ khong bi anh hudng.

6. Nghiém tac chép hanh ndi quy tai cuoc hop Dai hoi déng cd dong, ton trong
két qua lam viéc cua Pai hoi va sy di€u hanh cua Poan Chu tich Pai hoi;

Diéu 5. Quyén va nghia vu ciia Ban to chirc Pai hgi, Ban kiém tra tu cach c6 dong
du Dai hoi.

1. Ban t6 chitc Pai hoi do Hoi dong quan tri Cong ty quyet dinh. Ban t chiic
Dai hoi co trach nhiém triéu tap, don tiép, bo tri chd ngdi, phat tai liéu va
Thé biéu quyét cho nhiing c6 doéng/dai dién cb dong c6 du tu cach tham du
DPai hoi.

2. Ban kiém tra tu cach co dong du Pai hdi (sau day goi tat 1a Ban kiém tra tu
cach cé dong) do Ban t6 chirc Pai hoi chi dinh. Ban kiém tra tu cach co
dong tiép nhan gidy to nhiing nguoi dén tham du Pai hoi Xuat trinh, kiém tra
va bao cdo trudc Dai hoi vé két qua kiém tra tu cach cac ¢ dong du Dai hoi.
Truong hop ngudi dén du hop khong c6 day du tu cach tham dy Dai héi thi
Ban kiém tra tu cach co dong c6 quyén kién nghi viéc tir chdi cap thé biéu
quyét va phat tai liéu cua Dai hoi.

Pi¢u 6. Quyén va nghia vu ciia Poan chii tich va Thu ky Pai hi:

1.

Doan chu tich Pai hoi 1a {ncf)t s6 thanh Viéq HDQT do HPQT cu, Ban
thu ky Pai hdi do Ban t6 chiic Pai hoi dé ctir va dugc Pai hoi biéu
quyét thong qua.

Doan Chu tich Dai hoi ¢6 trach nhiém chu tri Pai hoi. Quyét dinh cua
doan chu tich Pai hoi vé van dé trinh tu, thu tuc hoac cac su kién
phat sinh ngoai chuong trinh cia Dai hoi s€ mang tinh phén quyét.

Poan chu tich tién hanh cac cong viée can thiét dé diéu khién Dai hoi
moét cach hop le c6 trat ty va dam bao Dai hoi phan anh dugc mong
mudn cia da s6 c6 dong tham du.

Khong can lay y kién ctua Dai hoi, bat ctr luc nao Poan chu tich Dai
héi cling c6 quyén tri hoan Pai hdi dén mot thoi diém khac va tai mot
dia diém khac néu nhan thay rang:

a) Hanh vi ctia nhitng nguoi ¢6 mat can tré hodc cé kha nang
can trd dién bién c¢o trat ty cua cudc hop;

b) Su tri hoan la can thiét dé cac cong vi¢c cua Dai hoi dugce
tién hanh mot cach hop 1€.

Ban Thu ky Pai héi thuc hién cac cong viéc trg gitp theo phan cong
cua doan Chu tich, phan anh trung thuc, chinh xac ndi dung Pai hoi
trong bién ban va Nghi quyét Dai hdi.



CHUONG III. TIEN HANH PAI HOQI

Piéu 7. Cudc hop Pai hoi cd dong duoc tién hanh khi c6 sé c6 dong du hop dai dién it
nhat 65% tong s6 ¢ phan c6 quyén biéu quyét cua Cong ty.

Piéu 8. Cach thirc tién hanh Dai hoi

1. Dai hoi s& lan luot dugc nghe cac bao cao theo chuong trinh cua Dai hoi va
thao luan biéu quyét thong qua cac bao cdo trén. Viéc biéu quyet thong qua
tirng ndi dung trong Pai hoi duoc thuc hién theo thé 16 biéu quyét.

2. Viéc tng cu va dé ctr dé bau bo sung hoac bau lai thanh vién HDQT/BKS
duoc thuc hién theo Diéu 1€ Cong ty.

3. Bau ctr thanh vién HDQT/BKS duoc thyc hién theo Quy ché bau cu.
Diéu 9. Nghi quyét va bién ban cudc hop Pai hdi dong co dong

Tat ca cac noi dung tai cuoc hop Pai hoi déng ¢ dong phai dugc Thu ky Dai
hoi ghi vao biép ban cua Pai hdi. Nghi quyét cia Pai hoi dugc doc va thong
qua trude khi bé mac cudc hop va dugc luu gitr tai Cong ty.

CHUONG IV: PIEU KHOAN KHAC

Piéu 10. Moi van dé vé to chic Pai hdi, tri hodn hay triéu tap lai déu duoc thue hién
theo Diéu 1€ Cong ty.

Piéu 11. Chi phi cho viéc di lai, 4n nghi cuia cac c6 dong dén dy Pai hoi dong cd dong
thuong nién nam 2020 Coéng ty Co phan Nha Trang Seafoods-F17 do cac co
dong tu thc.

CHUONG V: PIEU KHOAN THI HANH

Piéu 12. Quy ché nay gém 5 Chuong 12 biéu, duoc Ban to chirc Dai hoi déng cd
déng thudng nién nim 2020 Cong ty C6 phan Nha Trang Seafoods-F17
thong qua ngay thang  nam 2020 va c6 hiéu luc dé thyc hién cong tac
chuan bi va tién hanh t6 chirc Pai hoi c6 dong thuong nién nam 2020 Cong
ty C6 phan Nha Trang Seafoods-F17.

TM. BAN TO CHU'C
CHU TICH HOI PONG QUAN TRI



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
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Nha Trang, ngay 04 thang 04 nam 2020
QUY PINH
THE LE BIEU QUYET TAI PAI HQI PONG CO PONG
THUONG NIEN NAM 2020
CONG TY CO PHAN NHA TRANG SEAFOODS-F17

- Can ctr Luat Doanh nghiép nam 2014;
- Can cu Diéu I¢ cua Cong ty co6 phan Nha Trang Seafoods-F17;

‘ 'BAN TO CHUC PAI HQI PONG CO PONG
THUONG NIEN NAM 2020 CONG TY CP NHA TRANG SEAFOODS-F17

Thong qua ‘Thé 1¢ biéu quyét tai Pai hoi dong co dong thuong nién nam 2020
cua Cong ty c6 phan Nha Trang Seafoods-F17 nhu sau:

1. Sau khi déng ky va c6 mét tham dy Dai hoi, mdi c6 dong/dai dién cd dong s&
dugc cap The biéu quyét, trén Theé bi€u quyet cd ghi ma dai bicu.

2. Moi Nghi quyét, Quyét dinh ciia Pai hoi dong c6 dong Cong ty nhu: bau Ban
thu ky, thao luan thong qua phuong an san xuat kinh doanh, thong qua sira doi Diéu 18
cong ty (néu co), quyét dinh murc 0 tuc, thong qua muc thu lao cua Hoi ddng quan tri,
Ban klem soat,..va cac Nghi quyét, quyét dinh khac déu phai biéu quyét cong khai va
truc tlep

3. Ban thu;’ ky chi dugc thong qua Vél’C(') hié}l 11):9 khi d}rqc da sb (trén 50%) cd
dong/dai dién c6 dong c6 mat du Pai hoi thong nhat bi€u quyét.

4. Cac Nghi quyet quyet dinh khac cua Dai hoi chi c¢6 gia tri khi c6 tr 65% tro
1én s6 ¢6 phan co quyén biéu quyét cua cac cd dong so hiru va dai dién so hitu ¢6 phan
c6 mat du Pai hoi chip thuan (riéng thong qua sira d6i Diéu 1&6 Cong ty phai duoc tir
75% trd 1én).

5. Cach thirc biéu quyét:

Viéc bau Ban thu ky, Pai hoi duoc biéu quyét bang hinh thire gio tay.

Cac nghi quyét, quyét dinh khac dugc thuc hién biéu quyét bang hinh thic gio
thé biéu quyét.

6. Trong truong hop cé ¥ kién thic mac vé két qua biéu quyét, Poan chu tich Pai
hoi s€ xem xét va quyét dinh ngay tai Pai hdi.

TM.BAN TO CHUC
CHU TICH HOI PONG QUAN TRI
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CONG TY CO PHAN
NHA TRANG SEAFOODS-F17

So: /BCBGP-F17

Nha Trang, ngay 06 thang 4 nam 2020

BAO CAO CUA BAN GIAM DPOC
CONG TY CO PHAN NHA TRANG SEAFOODS - F17

Nam 2019, v6i bdi canh nén kinh dang tiép tuc nhiéu bién dong, cac doanh nghiép
san xuat kinh doanh linh vuc thiy san déu gip kho khin. Cu thé do mot sé nguyén
nhan nhu: Canh tranh tir xuit khau ciia An D6 va Ecuador cling nhu giai quyét san
luong ton kho tir naim 2018, trong khi Trung Qudc bat dau siét chit kiém soat chat
luong, truy xuat ngudn gdc tai bién gidi va dién bién kho luong cta cudc chién tranh
thuong mai Trung- My.

Vé6i nhitng khé khin chung cua nganh ciing nhu thi trudng xuét khau, trong nim

2019 Cong ty Nha Trang Seafoods c6 nhitng két qua nhu sau.

1. DPanh gia két qua san xuit Kinh doanh

DVT: Triéu dong

STT Chi tiéu 2018 2019 Téang/giam
1 | Tong gia tri tai san 1,054,553.20 993,738.60 -5.77%
2 | Tai san ngin han 719,724.29 602,030.73 -16.35%
3 | Hang ton kho 111,748.63 111,900.40 0.14%
4 | Téng noy 683,198.45 625,657.06 -8.42%
5 | No'ngin han 683,198.45 625,657.06 -8.42%
6 | V6n chid sé hitu 371,354.76 368,081.54 -0.88%
7 | Doanh thu thuin 1,313,873.11 | 1,128,647.52 -14.10%
8 | Loi nhuin trwdc thué 60,227.25 36,231.39 -39.84%
9 | Loinhuén sau thué 53,339.49 32,560.37 -38.96%

Vé tai sdan va ng phdi tra

Cac chi tiéu vé tai sdn ndm 2019 ting nhe so v&i ndm 2018, tuy nhién cac khoan

no phai tra cling giam.

Loi nhuin trwde thué va sau thué nam 2019 gidm nhiéu so véi 2018 do tinh hinh san

xudt va kinh doanh chung ctia nganh gap nhiéu kho khan.




Co’ cdu doanh thu: PVT: Tr
dong
ST o 2018 2019
Chi tiéu PSS - A X 7
T Tri¢éu dong | Ty trong Tri¢u dong | Ty trong
1 | Doanh thu ban vat tw hang héa 5,198.66 0.39% 633.94 | 0.06%
2 | Doanh thu ché bién thuy san 1,277.608.44 | 96.90% | 1,098.005.16 | 96.89%
3 Vleanh thunhd hang va cung cap dich | 55 603 45 | 27105 | 3458124 | 3.05%
Cong 1,318,490.55 | 100.00% | 1,133,220.34 | 100.00%
Co cdu chi phi:
ST 2018 2019
Chi tié . 7 . ?
T heu Triéu dong Ty Triéu dong Ty
trong trong
1 | Gid vén hang ban
1,167,085.27 | 90.26% | 990,909.63 88.34%
2 | Chi phitai chinh 20,783.53 1.61% | 16,700.61 1.49%
3 | Chiphiban hang 63,943.84 4.95% | 66,458.66 5.92%
4 Chi phi quan ly doanh
nghiép 38,629.40 2.98% | 46,551.31 4.15%
5 | Chiphikhac 2 556.93 0.20% | 1,119.09 0.10%
Con 100.00 100.00
ong 1,292.998.97 % | 1,121,739.30 %

Xét vé co cdu chi phi hoat déng: trong nam 2019, khéng cé nhiéu bién dong vé ty

trong clia cac yéu t6 ciu thanh téng chi phi hoat dong. Gi4d von hang ban van 1a khoan

muc chiém ty trong cao nhat véi khodng 90%.

Trong nam 2019, doanh thu gidm so v&i nam 2018 la do sw canh tranh tir cac thi

treong khac lam cho viéc ban hang gdp nhiéu khé khan.

2. Tinh hinh tai chinh
a. Taisan
DVT: Triéu dong
STT Tiéu chi 2018 2019 % Tang/ Giam
1 | Taisan ngén han 719.724,29 602,030.73 -16.35%
2 Tai sdn dai han 334.828,91 391,707.87 16,99%
3 | Tong taisan 1.054.553,20 993,738.60 -5.77%




Tinh dén 31/12/2019, téng gia tri tai san cha Cong ty gidm 5,77% so v&i nam
2018. Gia tri tdng tai san dat 993.738,60 triéu dong. Cu thé, tai san ngdn han giam
16,35%. Tuy nhién tai sdn dai han ting 16,99% chud yéu la do cong ty dau tw vao may
moc thiét bi hién dai héa diy chuyén san xuat, gép phan ning cao ning suit lao dong va
dap &ng nhu ciu vé chat lwgng cling nhw an toan vé sinh thwc phim ngay cang cdo cda
khach hang.

b. No phaitra
DVT: Triéu déng

% Tang/
STT Tiéu chi 2018 2019 Gi3
iam
1 | Norngan han 683,198.45 625,657.06 -8.42%
2 No dai han - } )
3 | Tongno 683,198.45 625,657.06 -8.42%

Tinh dén thoi diém 31/12/2019, tong gia tri no cia Céng ty 1a 625.657,06 triéu déng,
va toan bd déu 1a n¢ ngdn han. So v&i ndm 2018, ty trong no giam 8,42%, diéu nay cho
thay cac khoan no ctia cong ty luén dwoce kiém soat chit ché.

3. Nhirng cai tién vé co’ cdu t6 chirc, chinh sach, quan ly

Bd may quan ly Cong ty dwoc sap x€p theo hudéng ngay cang gon nhe va hiéu qua.
Cong ty ngay cang quan tim hon dén nguoi lao dong nhw an toan vé sinh lao dong, cac
chinh sach vé bao hiém, chinh sach cho lao ddng nir c6 thai va nudi con nhd, chinh sach
vé trach nhiém xa hoi... ngay cang t6t hon.

4. K& hoach phat trién trong twong lai

- Phan d4u dwa kim ngach xuit khiu ndm sau cao hon nam trwéec.

- Diu tw thém may moc thiét bi méi dap ng nhu cAu mé rong san xuét.

- DPAu tw da dang vao cac nganh khic nhau dé tang cwong hiéu qua st dung vén va

gidm rui ro

5. Bao cao danh gia lién quan dén trach nhiém vé moéi trwong va xa hoi caa
cong ty

a. Panh gia lién quan dén cac chi tiéu moi trrong (tiéu thu nwdrc, ning lwong,
phat thai)

- Vé nang lwong dién va nwéc phuc vu san xut co tiét kiém tét va tiép tuc cai tién dé

ngay cang tiét kiém hon.



- Vé phat thai méi truomg, cong ty luén theo doi, ki€ém tra kiém soat nhirng chi tiéu
lién quan dé bao dam trong gi¢i han cho phép, phu hop véi yéu ciu cta cic co quan
quan ly.

b. Danh gia lién quan dén vian dé ngwoi lao dong

- Coéng ty da thwc hién diy du, Kip thoi cac chinh sach cia Nha nwéc quy dinh lién
quan dén nguwoi lao dong. Bdo dam nghia vu dong bao hiém xa hoi day da cho toan thé
can bd cong nhén vién dé thwc hién ché do chinh sich ctia nhan vién dwoc thuwc hién diy
da.

- SO lwgng lao déng trong nam la 983 nguwoi véi mirc lwong trung binh dat 7.049.000
doéng/ngudi/thang tang 3,7% so véi ndm 2018 (6.798.000 dong/ngwdi/thang).

- Cong nhan nganh thiy san thwong cé bién dong nhiéu trong qua trinh san xuit nén
Cong ty thwdng xuyén to chirc hudn luyén dao tao, day nghé cho cong nhin méi vao lam
viéc truc tiép trén diy chuyén san xuat cia Cong ty.

- Cong ty ludn dap ng, 1ang nghe y kién gép phin phat trién chung cho céng ty cta
can bd cong nhan vién; ngwoi lao dong dwoc huwdng lwong thuwdng theo quy dinh phap
luat; luén dwoc tao méi treong lao ddng canh tranh lanh manh; dwgc hwdng nhiéu chinh
sach chi thwéng cac ngay 1é, tro cAp cho cdng nhan vién c6 hoan canh khé khan.

c. DPanh gia lién quan dén trach nhiém cta doanh nghiép d6i véi cong dong dia

phwong
Cong ty chud trwong bdo vé tot moi treong sinh thai, hwong dén sy bén virng cé trach
nhiém. Gop phan xiy dung va thic diy phat trién kinh té xa hoi cing cong dong dan cw
dia phwong.

Cac co s& san xudt cia Céng ty ludn thue hién ding cac quy dinh, chinh sach phap
luit cia co quan Nha nwarc, té chirc doan thé, xa héi tai dia phwong.

CONG TY CP NHA TRANG SEAFOODS - F17
GIAM DOC
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S6: /HDQT-F17 Nha Trang, ngay 06 thdang 4 nam 2020
BAO CAO CUA HOI PONG QUAN TRI

CONG TY CO PHAN NHA TRANG SEAFOODS - F17
1. Co ciu Hoi dong quan tri nhiém ky 2019-2024:

Ho va tén Chtc vy Ngay bo nhiém

Ong Ngo Vin ich Chu tich B6 nhiém ngay 02 thang 5 nam 2019
Ong Huynh Long Quan  Pho Chu tich B6 nhiém ngay 27 thang 4 nam 2019
Ba Pao Thi Minh Huong Uy vién Bo6 nhiém ngay 27 thang 4 nam 2019
Ong Ngé Tuan Kiét Uy vién B nhiém ngay 27 thang 4 nam 2019
Ba Ngb Anh Phuong Lan Uy vién Bo6 nhiém ngay 27 thang 4 nam 2019
Ong Tran Thién Tam Uy vién Mién nhiém ngay 27 thang 4 nam 2019

2. Cac hoat dong ciia Hoi dong quén tri nim 2019:
- HDQT da thyuc hién cong tac quan tri, quan ly va giam sat hoat dong cua Cong ty theo
cac qui dinh va phan cap thim quyén cia HDQT.

- Trong nam, HDQT da c6 cac cudc hop sau:

Thanh vién
tham du
01 | 17/01/2019 5/5 Quyét dinh cia HDQT vé viéc chia co tic lan 1

nam 2019

02 | 02/04/2019 5/5 Quyét dinh triéu tap PHCD nim 2019

Quyét dinh cir dai dién Cong ty dai dién phan
03 | 08/07/2019 5/5 vbn gop vao Cong ty CP Nha Trang Seafoods
F.89 dé thuc hién viéc tang von tai.

04 | 19/08/2019 5/5 Quyét dinh cia HDQT vé viéc chia co tic lan 2
nam 2019

05 | 20/12/2019 5/5 Quyét dinh cia HDQT vé viéc chia co tic lan 3
nam 2019

STT | Ngay hop Quyét dinh cua ky hop Ghi chd

- Thyc hién viéc chi tra ¢ tirc 27,5% bang tién.
3. Panh gia ciia Hoi dong quan tri vé tinh hinh hoat dong san xuit ciia Cong ty
Can ctr vao Diéu 18 hoat dong Cong ty, cac quy dinh ctia phap ludt va Nghi quyét Dai hoi cb
déng thuong nién 2019. HPQT di bam sat tinh hinh hoat dong thuc té cua Cong ty tir d6 dé ra
cac quyét dinh phi hop.
Két qua hoat dong san xuét kinh doanh ctia Cong ty trong nam 2019:
DVT: Triéu dong

1  Téng doanh thu 1.318.491 1.450.000 1.133.220 85,95%  78,15%



2 Loi nhuan trugc thué 60.227 66.000 36.231 60,16% 54,90%

Nhin chung, Cong ty da hoat dong theo dung dinh hudéng cia HPQT da hoach dinh.
Tuy nhién két qua dat duoc chua dat ké hoach d dé ra do tinh hinh kinh té bién dong, sy canh
tranh gay gat tir cac qudc gia khac. Bén canh d6 cac qudc gia nhap khdu mudn han ché viéc
nhap khiu dé bao ho tiéu dung ndi dia bang cach xay dung cac hang rao k¥ thuit ngay cang
khit khe hon, va viéc dap tmg cac yéu cau nay phai can thoi gian nén viéc ban hang gip kho
khan.

4. DPanh gia ciia Hoi dong quan trj vé hoat dong ciia Ban Giam déc Cong ty

Ban GD da ludn theo sat su chi dao cia HPQT, thuc hién 1anh dao va hanh hoat dong cua

Cong ty mot cach t6t nhat co thé.

- Trién khai thuc hién tét cac Nghi quyét cia PHDPCD va HPQT; Ban GD di béo céo
day du va kip thoi cho HDQT vé tinh hinh san xuét kinh doanh ciia Cong ty, dé xuat
céc giai phap dé thyuc hién cac chién luoc kinh doanh do HPQT dua ra. Truc tiép chi
dao viéc cong bd thong tin kip thoi, chinh xac theo dung quy dinh.

5. Thu lao cia HPQT va Ban kiém so4t nim 2019:
- Trong nam 2019 chi thu lao cho HPQT va Ban kiém soat 1a: 130.300.000 dong

6. Cic ké hoach dinh huéng ciia Hyi dong quan tri

- Pé xuét véi PHPCPD ké hoach san xuit kinh doanh nam 2020 cta Cong ty.

- Ting cudng chi dao va giam sat viéc thyc hién Nghi quyét DPHDCD nam 2020.

- T6 chuc lai lao dong; nang cdp trang thiét bi, nha xuong theo huéng hién dai phi hop
VGi cach mang cong nghiép 4.0; duy tri san xuat on dinh va kiém soat chit ché cac tiéu
chuan an toan vé sinh thyc pham. Tiét kiém chi phi dé giam gia thanh san pham, nang
cao hiéu qua san xuét kinh doanh.

- Tiép tyc thuc hién dy an Trung tim Thuong mai 777 Lé Hong Phong

- Pay manh cong tic quang ba, xuc tién thuong mai, cung cap cac dich vu tét nhét cho
khach hang nhu giao hang dung tién do, chat luong san pham dung cam két.

- Tim c4c thi trudng méi dé ting cuong hoat dong xuat khau.

- Cai thién diéu kién lam viéc cua céng nhan lao dong, ning cao nang suat lao dong

nham mang lai nhiéu loi ich cho ¢4 déng va cong dong.

CONG TY CP NHA TRANG SEAFOODS - F17
CHU TICH HDQT



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

NHA TRANG SEAFOODS-F17 Doc lap-Tw do-Hanh phic
S6: /IKHKD-F17 Nha Trang, ngay 06 thang 4 nam 2020
KE HOACH SXKD NAM 2020

CONG TY CO PHAN NHA TRANG SEAFOODS - F17

I. Nhiém vu chi yéu nam 2020:

Van hanh hoat dong cac nha may hi€u qua, an toan, on dinh, ngay cang nang cao chét
lwong san pham, t6i wu héa san xuét.

Trong tinh hinh dich bénh dién bién phtic tap, d3 anh huong rat 16n dén kinh té toan cau.
Tinh hinh san xuét kinh doanh nhimng thang ddu nim 2020 gip rat nhiéu kho khin va chic
chan s& con kho khin trong ca nam 2020. Vi vdy Ban lanh dao Cong ty ¢ ging dua cong ty
vuot qua giai doan kho khin nay, tao diéu kién dé thiic day hoat dong san xuat kinh doanh sau
khi dich bénh tréi qua.

Pau tu thém may moc thiét bi hién dai, bao dam chat lugng san phém va yéu cAu cta khach
hang.

Tiép tuc dau tw xay dwng Trung tim Thwong mai 777 Lé Hong Phong

P4y manh cong tic nghién ctru va dau tu da dang hoa san pham.

Tiép tuc quan tri chit ché chi phi, gia thanh san pham dam bao canh tranh dugc véi san
pham ciia cac don vi khac cung nganh.

Kién toan co cau to chirc va quy ché, quy dinh phtt hop véi hinh thiic cong ty c¢6 phan.

Tiép tuc hoan thién va xay dung vin hoa cong ty tao moi truong va dong luc phat trién
bén viing.

II. Chi ti¢u ké hoach SXKD nim 2020:

1. Chi tiéu vé san luong: Nam 2020, ké hoach tong san lwong thanh phdm san xuét 1a
4.200 tan.

2. Ké hoach tai chinh:

STT Chi tiéu Don vj tinh Ké hoach nam 2019
1 Tong doanh thu Ty dong 850
2 Loi nhuan trudc thué Ty dong 27
3 | Loi nhuén sau thué Ty dong 24

3. Ké hoach ¢ tuc:
- Nam 2020 du kién chi cb tirc 18% bang tién mit.

CONG TY CP NHA TRANG SEAFOODS - F17
CHU TICH HPQT



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
NHA TRANG SEAFOODS-F17 Doc lap-Tw do-Hanh phic

Nha Trang, ngdy 15 thiang4 nam 2020

BAO CAO CUA BAN KIEM SOAT
(Trinh Pai héi cé dong nim 2020)

Kinh thua quy vi C6 déng!

- Cén ctr vao chirc nang, nhiém vu cua Ban kiém soat duoc quy dinh trong diéu 1é cta
Cong ty CO phan Nha Trang Seafoods — F17.

- Can ctr bdo cao tai chinh nam 2019 cua Cong ty Co phﬁr} Nha Trang Seafoods — F17
da dugc kiém toan bdi Cong ty TNHH Kiém toén va Tu van A&C.

‘ Ban kiérp soat Cong ty C6 phan Nha Trang Seafoods — F17 bao cdo Dai hoi
dong c6 dong veé ket qua hoat dong nam 2019 va nhi€ém vu 2020 nhu sau:

I. HOAT PONG CUA BAN KIEM SOAT NAM 2019:

1. Vé to chirc :

Ban Kiém soat Cong ty c6 03 thanh vién, dugc phan cong nhu sau:

01 Trudng ban phu trach chung va 02 thanh vién theo dodi cac hoat dong khac do
trudng ban giao.

Nhén sy Ban Kiém soat gom:

- Ba Pham Thi Ngoc Thao, Truong ban kiém soat.

- Ong Nguyén Phi Thuong, thanh vién.

- Ong Tran Pinh Khang, thanh vién.

2. Vé hoat déng:

Ban kiém soat da thuc hién cong vi¢c theo quyén han va nhiém vu dugc quy dinh
trong diéu 1¢ ctia Cong ty C6 phan Nha Trang Seafoods — F17 nham kiém tra, giam sat
viéc chap hanh phap luat, thuc hién diéu 1¢ Cong ty, cic nghi quyét, quyét dinh cua
Dai hoi dong c6 dong va cua Hoi dong quan tri Cong ty. Cac cong viée cu thé di thuc
hién:

- T6 chiic cac cudce hop ctia Ban kiém soét, danh gia két qua hoat dong kiém
Soat qua cac quy; phan cong nhiém vu cu thé cho timg thanh vién dé thyc hién chirc
trach cua Ban kiém sodt.

- Kiém tra, thim dinh céc bao c4o tai chinh dinh ky caa Cong ty.

- Theo ddi, kiém tra va giam sat tinh hinh thyc hién va xur Iy cac khuyén nghi
cua céac doan kiém tra cia co quan quan ly nha nudce.

- Kiém tra viéc ban hanh va thuc thi cac Nghi quyét, Quyét dinh cuaa Ho1 déng
quan tri, Ban Gidm doc, qua d6 danh gia tinh hop phap, hop 1y kip thoi cua cong tac
quan ly, diéu hanh Cong ty.

- Kiém tra chinh chinh xac, trung thuc, hop phap trong viéc 14p bao cdo tai
chinh dinh ky, bdo cao kiém toan nam.

II. KET QUA KIEM TRA, KIEM SOAT:



1. Cong tic quan Iy, diéu hanh Céng ty ciia Hpi dong qudn tri va Ban Gidm déc:

- Cac thanh vién HDQT va Ban Giam dbc da thuc hién cac quyén va nhiém vu
duogc giao theo dung quy dinh, bao dam l¢1 ich cua Cong ty va cia C6 dong.

- Céc nghi quyét, quyét dinh cia HDQT dugc théng qua voi sy nhat tri cao ciia
cac thanh vién va dugc Ban gidm doc triém khai thyc hi¢n nghiém tuc, kip thoi.

- Ho1 déng quan tri va Ban Giam ddc da tich cuc, chu dong trong chi dao, diéu
hanh san xuat kinh doanh va dau tu, dam bao viéc lam va thu nhap on dinh cho nguoi
lao dong.

- Ban kiém soat nhit tri v6i cac danh gia cuia HDQT trong bao cdo cong tac
quan ly, dieu hanh Cong ty nam 2019.

2. Thim dinh bdo cdo hoat dpng sin xudt kinh doanh ciia Cong ty:

Ban kiém soat nhat tri cdc ndi dung chii yéu trong béo cao két qua san xuat kinh

doanh nam 2019 cta Cong ty vai cac chi tiéu cu thé nhu sau:

STT Noi dung PVT 2019
1 Té6ng doanh thu Triéu dong | 1.133.220
2 Loi nhuan trude thué Triéu dong 36.231
3 Ty suat LN trugc thué/von diéu 1¢ % 9.84
4 Nop ngan sach Triéu dong 3.671
5 Tién lwong binh quan nguoi/thang | Triéu dong 7,049
6 Mic chia cd tlic % 10

3. Thim dinh bdo cdo tdi chinh ciia Cong ty:

- Bao cao tai chinh cia Cong ty duoc lap va gui dung han, phu hop voi cac quy dinh
cua phap luat, qua do giup HDQT va Ban Giam dbc ndm bt thong tin kip thoi dé quan
Iy va diéu hanh Cong ty.

- B4o c4o tai chinh nim 2019 da dugc kiém toan phan anh trung thuc va hop 1y tinh
hinh tai chinh cua Cong ty, phu hop vdi cadc quy dinh ctia phap luat, véi chuan myuc va
ché do ke toan hién hanh.

Mot sb chi tiéu tai chinh ndam 2018

STT Chi tiéu DVT Cuz"é fgam

1 Tong tai san Triéu dong 993.738
Tai san ngin han Trigu dong 602.030
Tai san dai han Tri€u dong 391.708

2 Tong nguon von Tri¢u dong 993.738
No phai tra Triéu dong 625.657
Ngudn von chi s& hitu | Triéu dong 368.081

4. Kiém tra, xem xét cdac khiéu nai:

Ban kiém soat khong nhan dugc bat ky khiéu nai nao lién quan dén cac chic
danh thudc hoi dong quan tri va Ban Giam doc Cong ty.



5. Sw phoi hop hoat djng giva Ban kiém sodt véi HPQT, Ban gidm déc va cong b
thong tin cho co dong:

- Hoi ddng quan tri Cong ty hop thudng ky hang quy, qua dé cac nghi quyét, quyét
dinh cua HDQT dugc thyc hién mgt cach nghiém tic, kip thoi.
- Ban kiém soat nhan dugc day du cac quyét dinh, nghi quyét cua HDQT, céc tai liéu
v€ tinh hinh tai chinh va hoat dong ctia Cong ty
- Céc thong tin co ban vé tinh hinh tai chinh va hoat dong cua Cong ty déu duoc dang
tai cong khai trén trang web ctiia Cong ty.
III. MOT SO KIEN NGHI CUA BAN KIEM SOAT:

- Tiép tuc duy tri uy tin dé tao 10ng tin ddi véi tat ca cac khach hang

- Phat trién va m& rong thi truong ti€u thu.

- Pa dang san xuat mat hang va tim kiém khach hang tiém ning nham tao viéc
lam va nang cao thu nhap cho cong nhan

- Pé nghi HPQT va Ban Giam dbc c6 giai phap ting vong quay von; ting
cuong cong tac quan 1y cong ng, gidm ng phai thu.

- Thuong xuyén bao quan, bao dudng may moc, nang cao tay nghé ctia ngudi
lao dong dé tung budc ting nang suat lao dong, tdng thu nhép cho nguoi lao dong.

- Tang cu’(:)‘ng cong tac kiém soat, tiét kiém chi phi, bdo dam tdi wu hiéu qua
hoat dong san xuat kinh doanh cua Cong ty.
IV. NHIEM VU NAM 2020 CUA BAN KIEM SOAT:

Véi chiic ndng, nhiém vy va quyén han da dugc quy dinh, Ban kiém soat thay
mat ¢c6 dong cua Cong ty thuc hién ki€m tra, giam sat viéc quan ly, di€u hanh hoat
dong san xuat kinh doanh va céac hoat dong khac cua Cong ty.

Trong nam 2020 Ban kiém soat s& thuc hién nhiém vu kiém soét thuong xuyén
va dinh ky tap trung vao cac mat sau:

- Giam sét tinh hinh thyc hién ké hoach san xuat kinh doanh va dau tu phat
trién, thuc hién cac ndi dung khac theo nghi quyét dai hdi c6 dong nam 2019.

- Kiém tra viéc chap hanh céc quy dinh vé quan 1y tai chinh ké toan, kiém tra
tinh chinh xéc, trung thuc va hop phap trong vi¢c 1ap, st dung, luan chuyén va luu trix
chung tir ké toan, 1ap bao céo tai chinh nam 2020.

- Trén co s& két qua kiém tra, c6 dé xuit, kién nghi vo1 HDQT, Ban giam dde
de€ nang cao hiéu qua cong tac quan tri, di€u hanh cong ty.

- Thyc hién cong viéc khac khi ¢6 yéu cau ciia co dong.

Trong nam 2019 Ban kiém soat da hoan thanh nhiém vu do Hdi déng cd dong
giao.

Kinh dé nghi hoi dong c6 dong thong qua.

Cubi cung, thay mat ban kiém soat, kinh chiic quy vi dai biéu, quy c6 dong st
khoe, hanh phuc va thanh dat. )

TM. BAN KIEM SOAT
TRUONG BAN



CONG TY COPHAN CONG HOA XA HOI CHU NGHIA VIET NAM
NHA TRANG SEAFOODS-F17 Poc lap-Tw do-Hanh phic

S6: /TTr-F17 Nha Trang, ngay 15 thang 4 nam 2020

TO TRINH CHON CONG TY KIEM TOAN
CONG TY CO PHAN NHA TRANG SEAFOODS - F17

Kinh giri: Pai hoi dong c6 dong thwong nién nim 2020
Coéng ty CP Nha Trang Seafoods — F17

Pai hoi dong c6 dong hang nim chon mot cong ty kiém toan doc lap dugc phép hoat
dong tai Viét Nam va dugc Uy ban Chung khoan Nha nuée chap thuan kiém toén cho cac
cong ty niém yét s& duoc chi dinh tién hanh céc hoat dong kiém toan cho cong ty nim tai
chinh tiép theo dua trén nhimng diéu khoan va diéu kién thoa thuan véi Hoi dong quan tri.

Trén co s& xem xét cac cong ty kiém toan dugc Uy ban Ching khoan Nha nuéc chap
thuan. Cong ty kinh trinh Pai hoi dong c¢6 dong ty quyén cho HDQT chon mét trong nhiing
cong ty sau la cdng ty kiém toan cho nim tai chinh 2020:

1. Cong ty TNHH Kiém toan va Tu vin A&C

2. Cong ty TNHH Kiém toan Vaco

3. Cong ty THNH Kiém toan Tu van Doc 1ap (IAC)

Kinh trinh Dai hoi dong ¢b dong xem xét thong qua.

TM. BAN KIEM SOAT
TRUONG BAN



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
NHA TRANG SEAFOODS-F17 Doc lap-Tw do-Hanh phic

S6: /TTr-F17 Nha Trang, ngay 06 thang 4 nam 2020

TO TRINH THU LAO CHO HPQT, BKS
CONG TY CO PHAN NHA TRANG SEAFOODS - F17

Kinh giri: Pai hoi dong c6 dong thwong nién nim 2020
Coéng ty CP Nha Trang Seafoods — F17

I. Mazc thi lao cia Hgi dong qudn tri nam 2020:
1% loi nhuan sau thué

I1. Mikc thii lao ciza Ban Kiém sodt nam 2020:
10.000.000 dong/ngudi/nam

Kinh trinh Pai hoi ddng c6 dong xem xét

CONG TY CP NHA TRANG SEAFOODS - F17
CHU TICH HDbQT



CONG HOA XA HQI CHU NGHIA VIET NAM
Poc 1ap-Tw do-Hanh phic

thang 04 nam 2020

CONG TY CO PHAN
NHA TRANG SEAFOODS-F17

S6: /HDOT-F17

Nha Trang, ngay

NGHI QUYET PAI HQI PONG CO PONG THUONG NIEN NAM 2020
CONG TY CO PHAN NHA TRANG SEAFOODS - F17

- Cin cr vao bién ban hop Dai hoi ddng C6 dong thuong nién ngay 18 thang 04 nim
2020

- Can ctr vao diéu 18 cua Cong ty C6 phan Nha Trang Seafoods — F17

Hom nay, ngay 18 thang 04 nam 2020, phién hop Dai hoi dong cé)Nd(”)ng thuong nién
nam 2020 to chirc vao luc 8h00 tai Khach san Green World, s6 44 Nguyen Thi Minh Khai,
phuong Loc Tho, Nha Trang, Khanh Hoa

Tong s6 dai biéu tham du: ......... nguoi, s hitu va dai diéncho ........................
cO phan, chiém ......... % tong s6 co phan c6 quyén tham du Pai héi c6 dong.

Sau hon 3 gio 1am viéc khan truong va nghiém tic, dai hoi thao luan cac van dé theo
ndi dung chuong trinh Pai hoi, Pai hdi dong cd dong da nhat tri quyét nghi nhitng ndi dung
sau:

Piéu 1: Thong qua Bao cdo két qua san xuit kinh doanh va Bio cdo tai chinh nim
2019 véi

cac chi tiéu chinh nhu sau: Dvr:  Tr
dong
STT Chi tiéu 2018 2019 Tang/giam
1 | Téng gia tri tai san 1,054,553.20 993,738.60 -5.77%
2 | Tai san ngin han 719,724.29 602,030.73 -16.35%
3 | Hang tén kho 111,748.63 111,900.40 0.14%
4 | Tong no 683,198.45 625,657.06 -8.42%
5 | No ngdn han 683,198.45 625,657.06 -8.42%
6 | VOn chid s& hitu 371,354.76 368,081.54 -0.88%
7 | Doanh thu thudn 1,313,873.11 | 1,128,647.52 -14.10%
8 | Loinhuin trwdc thué 60,227.25 36,231.39 -39.84%
9 | Lginhuin sau thué 53,339.49 32,560.37 -38.96%

Piéu 2: Thong qua ké hoach san xuat kinh doanh nam 2020 nhu sau:
1. Chi tiéu vé san luong: Nam 2020, ké hoach tong san luong thanh pham san xuat 1a
4.200 tan.
2. K& hoach tai chinh:
STT Chi tiéu
1 Tong doanh thu

Don vi tinh K& hoach nam 2019
Ty dong 850




2 | Loi nhuén trudc thué Ty dong 27

3 Loi nhuin sau thué Ty dong 24

3. Ké hoach ¢ tuc:

- Nam 2020 dy kién chi c6 tirc 18% bang tién mit.

Piéu 3: Thong qua Béo céo cia HPQT, Béo céo cuia Ban Giam dbc va Ban kiém soat
Diéu 4: Thong qua mic thi lao HPQT va Ban kiém soat:
1. Mikc thi lao ciza Héi dong qudn tri nam 2020:
1% loi nhuan sau thué
2. Miic thi lao cia Ban kiém sodt nim 2020:
10.000.000 dong/ngudi/nam
Piéu 5: Uy quyén cho HPQT chon mot trong cac Cong ty kiém toan la: Cong ty
TNHH Kiém toan va Tu van A&C, Cong ty TNHH Kiém toan Vaco hoic Cong ty THNH
Kiém toan Tu van Dac lap (IAC) la cdng ty kiém todn cho bao céo tai chinh nim 2020.
Nghi quyét Pai hoi dong c6 dong thuong nién nim 2020 Coéng ty CP Nha Trang
Seafoods — F17 dugc cac dai biéu c6 dong tham dy dai hoi nhat tri théng qua vao ltc 11h30

phut cung ngay.

PAI HOI PONG CO PONG THUONG NIEN NAM 2020

CONG TY CO PHAN NHA TRANG SEAFOODS - F17
THU KY CHU TOA PAI HOI
CHU TICH HPQT
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